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External Environment 
Morgan, B. (2021, May 10). 3 Ways Tesla Creates A Personalized Customer Experience. Retrieved 2021, from Forbes: https://www.forbes.com/sites/blakemorgan/2021/05/10/3-ways-tesla-creates-a-personalized-customer-experience/?sh=3d7b704823b3  
On May 10, 2021, Blake Morgan, a corporate strategy futurist and a seasoned contributing editor at Forbes, looked at 3 Ways Tesla Creates a Personalized Customer Experience. According to Forbes, Tesla's strategic management tool determines the impact of the industry's mobile and external environment on the company (Morgan, 2021). Blake demonstrates how Tesla's external elements, such as customers and community-based initiatives, impact other company variables. The article illustrates how variables including the evolution and improvement of transportation technology determine Tesla Inc.'s efficient information customer base and market competitive intensity.
 According to Blake Morgan, Elon Musk headlined Saturday Night Live last in the past days. In his segment, Elon acknowledged that Tesla clients are so dedicated to the company they really are ready to wait years for the next model. The article draws attention to Tesla's excellent marketing strategy and rising sustainability (Morgan, 2021). By incorporating the outcomes of its investigation into strategy implementation, the company will improve its long-term accomplishment. Musk is completely focused on its customers, who have all been regarded as unique individuals. All of that is designed to produce a unique travel experience, from the design to customer satisfaction. Tesla provides unique driver profiles, data-driven design, and dynamic customization, as described by Blake Morgan in the article.
The efficacy of Tesla's industry is a measure of how efficiently the company manages external factors in its industry. The external or macro-environmental conditions vary, enabling the organization to adjust its plans accordingly (Tesla, 2020). Unlike most other automakers, Tesla aspires to establish a conceptual model that can be modified as technology advances. Unlike most other automobiles, Tesla features a fully upgradeable dashboard, which have touch controls that never transform. This implies that when the software develops through the period, the overall driver satisfaction can continue improving as well. Throughout this industry environment model, the essential external challenges are critical to Tesla as well as the vehicle and energy solutions industries: Governmental subsidies for autonomous cars and the bulk of large metropolitan areas are economically stable. Furthermore, the development of a tailored customer satisfaction suggests that the firm's ability to expand internationally depends on the development of bilateral agreements (Daniel, 2019). Given the current political stability of big markets, the outer or macro-environment benefits Tesla's competitive strategies and extension of the existing techniques, which include marketing strategy.
Driver profiles, Data-Driven design, as well as other dynamic personalization elements that affect the car industry are among these customer interaction circumstances (Tesla, 2020). Tesla, for instance, seeks to develop a fluid system that can be upgraded as technology advances, according to Blake Morgan. According to Forbes, several other automakers possess dashboards featuring cellular connectivity that really never modify, whilst Tesla automatically alters functionality such as steering and reflector position based on who is driving (Morgan, 2021). This defines the market's pace of growth as well as the company's automobile personalization business's potential opportunities.
Tesla's economic sustainability is aided by the complete experience of driving demographics further into Tesla's experiences. This external aspect, for instance, corresponds to the corporation's electric automotive solutions being affordable. Regarding the significance of economic uncertainty in the external of the automotive sector, this section of Forbes' research of Tesla, Inc. reveals considerable possibilities for advancement (Daniel, 2019). Elon Musk, the company's founder, guarantees that plans are implemented to maximize the economic benefits of such external circumstances. External sociocultural elements that affect Tesla's business include: Low-carbon lifestyles are becoming increasingly fashionable, and economic inequality in developing economies is improving.
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